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Building Safer Organisations: 

A project to build NGO capacity to receive and respond to allegations of sexual exploitation and abuse of persons of concern by NGO staff 
INVITATION

BSO Management Workshop

Kuala Lumpur, Malaysia

19  – 21 March, 2007

Managers of NGO staff working directly with refugees, displaced people and local host populations are invited to apply to participate in the three-day Management workshop on complaints mechanisms and managing investigations into allegations of sexual exploitation and abuse (SEA). 

Background

Reports of exploitation and abuse in refugee camps in West Africa and Nepal in 2002, demonstrated that NGOs working with persons of concern must anticipate and be prepared to respond to allegations of sexual exploitation and abuse (SEA) by members of staff. In response, NGOs came together to assess their capacity to respond to complaints of staff misconduct. These assessments identified inconsistencies and gaps in their policies to adequately prevent and respond to SEA of persons of concern. Consequently, NGOs agreed to develop standardised resources for promoting complaints mechanisms, training investigators and sensitising managers to the problem of SEA by staff. This initiative evolved into the Building Safer Organisations project (BSO).
The Building Safer Organisations Project  

BSO, managed by the International Council of Voluntary Agencies (ICVA),
 helps NGOs achieve greater accountability by;

· promoting implementation of common standards on preventing and responding to SEA, namely, the UN Secretary-General’s Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse,
 and the IASC draft Model Complaints and Investigation Procedures and Guidance Related to Sexual Abuse and Sexual Exploitation
; 
· training NGO staff through BSO Learning Programmes on conducting and managing investigations; 

· producing materials on complaints mechanisms, investigation procedures and investigation management.

The BSO secretariat has published Guidelines on complaints mechanisms and investigation procedures, and a Training Handbook containing the Investigation and Managing an Investigation Learning Programmes.  Both manuals will be available at www.icva.ch.

Management workshop 

The aim of the Management workshop is to demonstrate how to manage investigations into allegations of SEA of people of concern by NGO staff
 and to promote best practice within organisations. The three-day Management workshop is a component of the Building Safer Organisations (BSO) Managing an Investigation Learning Programme, which comprises three phases namely, a pre-workshop assignment, the Management workshop, and on going support for professional development.  
Participants of the Management workshop must manage NGO staff working directly with persons of concern and be dedicated to the protection of persons of concern from SEA.

Location and date

The Management workshop will be held in Kuala Lumpur, Malaysia from 19 to 21 March, 2007.  The workshop will accommodate approximately 18 participants. At least half of the places will be allocated to staff from national NGOs in the region and gender balance will be a consideration in the selection of participants. 

Agenda

This three-day workshop will explore best practices and policy considerations for organisations on reducing the risk of SEA by staff, present the risks and benefits of implementing complaints and investigation procedures and explore core principles for managing investigations. It is oriented towards mid-level and senior colleagues designated to manage investigations.  A detailed agenda will be forwarded to selected participants prior to the workshop.

Cost

Attendance and accommodation for out of town participants are free. Breakfast, lunch and refreshments will also be provided. Organisations are asked to cover dinners and travel costs to the workshop location. Please note, the Project does have limited funds available to assist small, local NGOs who do not have the resources to cover all travel costs for their staff to attend.  In such cases NGOs should contact the Project secretariat requesting funding assistance.

Application form and pre-workshop assignments 

It is essential for participants to complete the enclosed application form and return it no later than February 21st, 2007 to coleen@icva.ch or call  0041 22 950 9601.  The attached application form provides essential information on participants’ knowledge and allows facilitators to adjust the workshop accordingly. 

Once participants are selected they will be provided with a pre-workshop assignment. They will be requested to complete and submit this assignment one week prior to the commencement of the workshop. Completion of the pre-workshop assignment is mandatory and ensures that all participants share a basic knowledge of the materials. 

Contact 

Should you have further queries contact the Project secretariat as noted above. Thank you for your interest. We look forward to receiving your applications.

Criteria for participating in the BSO Management workshop

Organisational commitment to:

· uphold or develop a Code of Conduct, or alternatively, adopt the six standards of the Secretary General’s Bulletin of October 2003

· implement the Draft IASC Model Complaints and Investigation Procedures  

· partially fund the participation of a staff member(s) 

· commit to training all staff working with persons of concern on prevention and response 

· make participating staff responsible for managing investigations into allegations of staff misconduct within your organisation

· create an enabling and safe environment for persons of concern to complain and  staff to manage and conduct investigations

· facilitate the independence of the investigation staff throughout an investigation process

· contribute to the Project’s evaluation process

· promote diversity - international NGOs must propose equal numbers of national and international staff and all NGOs must propose equal numbers of men and women to participate in the Managing an Investigation Learning Programme.
Participant commitment to:

· maintain confidentiality

· remain with sponsoring NGO for another three years

· complete and submit the pre-workshop assignment at least one week prior to the start of the workshop

Participant criteria:

Skills 

· excellent written and oral English 

· good communication and sensitivity skills 

· ability to be objective and think strategically

· commitment to the protection of persons of concern from exploitation and abuse, especially women and children

· experience in managing and mentoring staff 

Experience
· middle or senior level manager

· managing staff working with populations of concern, particularly women, children or vulnerable adults

· knowledge and experience in working on protection and prevention strategies

· managing difficult situations
BUILDING SAFER ORGANISATIONS

REGISTRATION FORM

Management Workshop

Managing an Investigation Learning Programme

Kuala Lumpur, Malaysia

19 - 21 March, 2007
The aim of this application form is to help the facilitators prepare for the workshop by finding out about your work environment, management experience and awareness of prevention and response to exploitation and abuse of persons of concern. 

We would be grateful if you could take some time to fill out the following questions and email your responses to coleen@icva.ch by February 21st, 2007.
1) MALE   or   FEMALE  (highlight as appropriate)

2) FIRST NAME (what would you like to be called at the workshop?): 

3) LAST NAME:

4) ORGANISATION:

5) FUNCTION  WITHIN ORGANISATION: 

6) TYPE OF ORGANISATION    ( National   ( International  ( Other

7) SECTOR OF WORK (highlight as appropriate): 

HEALTH 

COMMUNITY 
MOBILISATION 
EDUCATION 

ADVOCACY
LEGAL AID



OTHER (please describe)

8) CONTACT INFORMATION:

ADDRESS:
CITY:


COUNTRY:


POSTAL CODE: 
TEL:


FAX:  


EMAIL:

1. What is your current role in your organisation? Please provide a list of your duties and responsibilities.
2. Have you ever received any awareness training on sexual exploitation and abuse of women and children? If yes, please give brief details of the training you received.    

3. Does your organisation have a policy or procedure on how to make a complaint about a member of staff /volunteer? If yes, please bring a copy of the procedure with you to the workshop and give brief details of what your organisation has in place below.

4. Please outline the structure of accountability in relation to handling complaints of staff misconduct in your organisation.

5. Describe a situation, scenario or dilemma that you or your organisation has had to face which involves a poor or abusive practice by a staff member. Please do not state any confidential details but give a brief description of the issue and how it was managed. (Some examples may be used as case studies during future workshops).
6. What difficulties do you think your organisation faces in managing complaints against staff? 
7. What difficulties do you think your organisation faces in trying to improve safeguarding strategies in the recruitment and management of staff?
8. Have you personally managed or conducted investigations into complaints against staff?  If yes, please give a brief description of the extent of your experience.

9. What are your goals for attending the BSO Management workshop?  Are there specific skills you would like to gain or improve on?
10. How did you learn about the BSO Management workshop?

11. Have you previously participated in another BSO event or utilised BSO materials? If yes, please give brief details below.

12. Additional comments or questions:
Thank you for taking the time to complete this application form. Please return it by email to coleen@icva.ch. You will be contacted shortly with further information.

Please ensure that applicants meet the attached criteria.











� InterAction is supporting the initiative, through both direct involvement and in an advisory role. These networks bring together over 240 NGOs, working in all parts of the world. Working on this inter-agency basis will encourage agencies to adopt common standards and procedures. Moreover, it minimises duplication of effort and resources and maximise the impact and reach of the materials and approach. 


� UN Secretary-General’s Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse (ST/SGB/2003/13). October 2003.


� The Inter-Agency Standing Committee Task Force (IASC) draft Model Complaints and Investigation Procedures and Guidance Related to Sexual Abuse and Sexual Exploitation. March 2004


� The materials focus on investigating allegations of sexual abuse and exploitation, however the learning programme is relevant to carrying out an investigation into any allegation of misconduct.
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