Draft – Summary 
Ad Hoc PROTECTION CLUSTER WORKING GROUP/ERCWG Meeting on Kenya 
UNHCR, Geneva (11 JANUARY 2008)



The PCWG met jointly with the ERCWG for an ad hoc meeting on 11 January 2008 to share information and discuss the situation in Kenya and the need for additional functional and operational support for the response: 
The meeting was chaired by UNHCR. Agencies present: ICRC, IDMC NRC, ILO, IRC, OCHA,  UNHCR, UN-Habitat, OCHA PSU, OHCHR, UNHCR UNDP, Save the Children Alliance, UN-HABITAT, UNFPA, UNICEF, UNOSAT, World Vision and WHO. 
UNHCR (Nairobi), UNDP (Nairobi), OCHA (Nairobi) Mercy Corpse (Nairobi), Interaction (Washington), UNICEF ( NY), UN-Habitat (Nairobi) called in to the meeting.


1. Update on the humanitarian situation 
· According to government figures the number of IDPs is down to approx 203.000 (from 250.000).
· Movement of people is still ongoing, including spontaneous movement and onward movements of already displaced. The situation is fluid, movements following a complicated pattern. The displacement of key community personnel such as health care staff has decreased community capacity to address basic needs. 
· IDPs are generally in a precarious material situation, having fled quickly and left personal belongings behind. Generally residing in public buildings and churches etc. The GoK is concerned that any sites set up to host displaced populations should be temporary. 
· Coordination of humanitarian assistance on the ground is through district authorities in the form of district committees.

· The government appears now to have the capacity to maintain law and order and to restore basic security. 
· One planning assumption is that the situation may stabilize allowing for an improvement of the situation, including return. Failure at the political level may have negative repercussions and produce set-backs. 

· Challenges highlighted: Access to (displaced) population in need and to reach out to communities in need; distribution of relief item by other groups than the Kenyan Red Cross (playing a key role but capacity overstretched); how to identity unmet gaps.
· Broaden partnership in the response to include national and international NGOs and other partners.

· There has been minimal displacement across the border in Uganda, however those who have fled were already displaced for up to 15 years and have stated their intention not to return to their place of displacement but to their place of origin. 

2. Sector/cluster coordination 
Protection (UNHCR Nairobi):

· Protection cluster established; met once; many agencies participating; response and prevention to GBV and child protection established as ‘sub-cluster’ working groups; Local level protection working groups have been set up in Eldoret (lead by Kenya Red Cross), Kusumu and Nakuru (not formal PCWG).  
· Current priorities and attention to CERF and Flash Appeal submission; development of strategic and operational plan; efforts underway to set-up field coordination structures in Eldoret and in the West – see previous point, deployment of staff to the field.

· Primary focus on post-election violence and resultant displacement (although acknowledged that it was difficult to separate from previous displacement). 

· Inter-cluster coordination defined as a challenge.
· At this stage the GoK has not been included in meetings but will be gradually brought into the process as appropriate.

Early Recovery (UNDP Nairobi): 

· The ER Cluster has held two meetings to date;

· Participants include a strong NGO component (11 NGO participants);

· The focus of the ER Cluster is currently on putting together the Flash Appeal to issue in the coming days; 
· Information on the early recovery situation is mainly being provided by district authorities and NGOs.  Additional information will come from a joint assessment planned in the coming days;

Inter-cluster coordination (OCHA) 

· Key priorities: Inter-cluster coordination; guidance on the principles of the humanitarian reform; support to information management; training on IM; provisions of Maps and support to GIS.
· Coordinated input to the Flash Appeal work to avoid duplications. Inter-cluster coordination meetings will be held over the next few days to avoid overlap and duplication within the Flash Appeal
· Cross-cutting issues: HIV/AIDS is being addressed by the Health Cluster; gender is covered by the Early Recovery (also by UNIFEM and UNICEF), gender-based violence by the Protection Cluster, environment is not currently being addressed as a key cross-cutting issue. 

3. Review of the protection/early recovery situation/activities 
Protection: 
· Priority activities are initial needs assessment; tracking of movement to identify protection needs; profiling of the protection needs;  respond to identified protection needs (e.g GBV, separated and unaccompanied children, support foster care arrangements); identify and respond to gaps in material assistance (e.g. shelter). 
· Community capacity to address protection needs identified as a gap; activities to support community mobilization and stabilization to prevent displacement to be included in flash appeal;
· Deployment of staff to the west to establish presence in the field and establishment of coordination structures; Review of the role of KRC as cluster lead in Eldoret on the basis that the Red Cross movement has observer status in the global PCWG. 
· Identification of government interlocutors with capacity to respond continues. Relevant links will be established as field presence is established.

· Attention to Housing, land and property issues (including securing land records; documenting loss; secure evidence by taking photos etc.). Ensure that all options for IDPs are taken into account including the right to return and the right to relocation and compensation for property.  
· Attention to the ongoing process of evacuation or onward movement according to principles of safe evacuation.
· Ensure that the KRC programmes for UAM reunification are taken into account during project submission for the flash appeal to avoid duplication. 

· ProCap will deploy two SPOs (one for 2 weeks to UNICEF and one for six months to UNHCR to support the response and the work of the protection cluster.
· There are talks about a possible Gencap deployment but not yet confirmed.

· Needs of support identified: Staff (Procap and field protection officers); Support for information management; 
Early recovery: 
· Focus of ER areas are: return and reintegration of IDPs, peace-building, economic recovery in rural areas, health (including mobile health services), urban watsan, rural food security, agricultural inputs, livelihoods and psychosocial services; 

· Efforts will be made to ensure that early recovery is not used as an incentive for IDPs to return to areas with conditions that are not yet appropriate for their return, or as an incentive for further displacement. 

· There will be a strong peace component to the ER response, with mobilization of district peace committees and community groups to take responsibility for bringing peace.  Youth will also be targeted as a key group with potential for peace-building within communities.

· IDPs are fleeing without property and land ownership documents, leading to concerns about their eventual return.  Efforts are being made by UN-HABITAT to secure land and property ownership records where they exist at the district level, and to supplement records with photographs and GPS data.
In the ensuing discussion the following issues were highlighted and the following information shared: Importance of coordination was stressed and a call made for all agencies to work closely with the protection cluster in Nairobi; DPSS OCHA recommended to include statistics from profiling of previous displacement and asked what advocacy would be required from the RC/HC to facilitate and ensure better access; UNICEF asked whether coordination of mental health and psychosocial support was organized according to the IASC guidelines, but it was clarified that this issue had so far not been discussed; Although its performance impressive, ICRC urged agencies to recognize the limits of the Kenyan Red Cross and asked Head of Agencies to establish direct contact; UNHCR stressed the importance of inviting the KRC to the protection cluster; UN-Habitat stressed the importance of securing land records and document losses; UNDP highlighted the importance of curbing violence and fight impunity and suggested to liaise closely with the Ministry of Interior, the Policy and consider liaison function with the military; OHCHR informed on activities to collect information about human rights violations and the importance of linking up with the Kenyan National Human Rights Commission. UNHCR requested that allowance is made in the flash appeal for seed funding for peacebuilding activities. 
4. Action points:
· Both field clusters will discuss in the cluster with partners and define and revert back in a structured manner what support would be required form the global level;
· Global level clusters stand ready to mobilize support form other actors as per need;

· Agencies committed to work and closely liaise with the cluster in the field and ensure presence in the Nairobi protection cluster; share information to build on complementarities;
· UNHCR to share information about OCHA website on meeting schedule and contact directory etc; 
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