



UNICEF consultation with NGOs in Humanitarian Action

23 and 24 January 2008, Geneva, Switzerland
	Title
	Consultation with NGOs – enhancing the dialogue in humanitarian action

	Duration
	23-24 January 2008  (2 days)

	Location

	WMO-OMM building, 7bis Avenue de la Paix, Geneva, Switzerland

	Aim of the Consultation
	The overall aim of this consultation is to:

· To improve the way UNICEF, humanitarian NGOs and stand-by partners work together to realize children’s rights in emergencies. It is also to help more broadly achieve children’s rights linked to the MDGs.

	Objectives
	During the consultation, participants should seek to:

· Assess existing collaboration between UNICEF stand-by partners and NGOs at all levels;

· Share experiences and lessons learnt: what is working well and what is not?

· Identify gaps and potential areas for cooperation;
· Find concrete ways to improve the work together;
· Considering the need for more strategic partnerships;
· Identify some of the constraints to working well together and propose measures to resolve these.



	Outcomes 
	The outcomes of the workshop are:  
· Concrete ideas to enhance the dialogue and collaboration between UNICEF, NGOs and stand-by partners for improved humanitarian action and resolve constraints that hinder this.
· Clear overview of a global UNICEF-NGO partnership strategy in humanitarian action, distinguishing different levels of partnership for international, national and local NGOs.
· An effective process in place by which UNICEF humanitarian NGOs and stand-by partners can get to know each other better, understand each others’ strategies, approaches, systems and procedures.
· A joint practical and results-based Plan of Action with a clear timeframe and allocation of responsibilities.


	Methodology
	This consultation is designed to be participatory and interactive using a mixture small and large group discussions, sharing of participant experiences and information by resource people and participants. 
The first day will identify participant views, challenges, and questions as a starting point for focusing on core issues. The second day is focused on the development of a Plan of Action with concrete ideas to address the challenges raised.



	Facilitation 


	Office of Emergency Programs and additional internal and external facilitators

	Participants 
	Resource staff will be drawn from key staff from NGOs, Stand-by Partners, UN Agencies and UNICEF – i.e. Emergency Directors, Senior Managers, Emergency Experts and Specialists -- from Headquarters, Regional Offices and locations in the field.



AGENDA
	DAY 1 - wednesday
(23 January)
	Content
	Methodology
	Facilitator
	Rapporteur

	09.00 – 09.30
(Session 1)
	Welcome and introduction
	Opening (Kari Egge, UNICEF, Tom Getman, ICVA, Liza Barrie, UNICEF) 
	Dermot Carty (UNICEF)
	

	09.30 – 10.00

(session 2)
	Expectations and purpose
	Presentation of the purpose of the meeting (Pierrette VuThi, UNICEF) - Plenary discussion on overall expectations
	Dermot Carty (UNICEF)
	

	10.00 – 11.00

(session 3)
	UNICEF’s role in humanitarian policy and response
	· UNICEF’s Core Commitments for Children in Emergencies (10 min - Kari Egge, UNICEF)

· UNICEF’s role in the Humanitarian Reform (10 min - Annalies Borrel, UNICEF)
Questions and Answers
	Ray Lynch (Interaction)
	

	11.00 – 11.30
	Coffee/tea break
	
	
	

	11.30 – 13.00
(session 4)
	Experiences of collaboration between UNICEF and NGOs in emergencies 
	Outline of issues and best practices on experiences so far:

· Review of UNICEF-NGO partnerships in emergencies (10 min- Lewis Sida, consultant)
· Making the ‘principles of partnership’ operational, the Zimbabwe case (10 min - ICVA/CARE/ActionAid)
· The DRC Rapid Response Mechanism (10 min UNICEF/ Solidarités/ IRC)
Questions and Answers
	Eva Von Olreich (SCHR)

	

	13.00 – 14.00
	Lunch break
	
	
	

	14.00 – 16.00 

(session 5)
	Identification of opportunities to work better together (group work)

	Groups determined partially from expectations session in morning. SWOT analysis - Preliminary areas identified:
1. Coordination mechanisms and info management
2. Operational procedures (finance, supply, HR)
3. Early warning and preparedness

4. Cooperation in training and capacity building
5. Working with national NGOs

6. IASC role and principles of partnership
7. Accountability to beneficiaries
8. Working with governments
	Afshan Khan
Keith McEnzie

Philippe Guiton

Jon Cauldwell
Simon L.White
Eva Von Olreich

Mark Prosopa
Heimo Laakonen
	Rudy V.Bernuth
Jason Philips

Everett Ressler

Christine Vincent
Idil Lambo

Tanya Chapuisat
Matthew Varghese

Manisha Thomas

	16.00 – 16.30
	Coffee/tea break
	
	
	

	16.30 – 17.30
18.00 – 19.00
	Conclusion of Day 1
	Evaluation of Day 1 and highlights of Day 2 (Pierrette VuThi)
Cocktail at UNICEF Geneva Office, 8th floor
	Dermot Carty (UNICEF)
	


	DAY 2 -thursday
(24 Jan)
	Content
	Methodology
	Facilitator
	Rapporteur

	09.00 – 10.30

(session 6)
	Summary of previous day

Discussion of day’s agenda
	Summary of previous day (Dermot Carty, UNICEF) - Questions and Answers 
	Dermot Carty (UNICEF)
	By Group

	10.30 – 11.00
	Coffee/tea break
	
	
	

	11.00 – 13.00
(session 7)
	Enhancing the dialogue, working towards a strategic approach

	Split into groups to look at:

· Enhancing partnerships between UNICEF and NGOs in humanitarian action

· Outlining an overall UNICEF-NGO partnership strategy in humanitarian action
	A.Weisbaum and A.Borrel
G.Rotigliano and Jonathan Mitchell 
	Paul Molinaro and Mark Prosopa
Pete Sweetnam and Liza Barrie

	13.00 – 14.30
	Lunch break
	
	
	

	14.30 – 16.00
(session 8)
	Working towards a strategic approach (continued)
	Presentation by groups and plenary discussion on dialogue 

and partnership strategy 
	Dermot Carty (UNICEF)
	By Group

	16.00 – 16.30

(session 9)
	Conclusion of Day 2
	Conclusion and next steps, wrap-up and closing statements (Ed Schenkenberg, ICVA, Pierrette Vu Thi, UNICEF)
	Dermot Carty (UNICEF)
	

	16.30 – 17.00
	Coffee/tea break
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