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BUILDING SAFER ORGANISATIONS

A project to build NGO capacity to receive and respond to allegations of sexual exploitation and abuse of persons of concern by NGO staff

INVITATION

BSO Investigations Workshop
Staff members of NGOs working with refugees, displaced people and local host populations are invited to apply for a five-day workshop on complaints mechanisms and investigation procedures.  Please read the whole invitation.

Building Safer Organisations

Reports of sexual exploitation and abuse (SEA) in refugee camps in West Africa and Nepal in 2002, demonstrated that NGOs working with persons of concern must improve their capacity to act on complaints of staff misconduct and rectify inconsistencies and gaps in their policies for prevention of and response to sexual exploitation and abuse of disaster survivors.  The Building Safer Organisations project (BSO) evolved from the NGO initiative to develop standard resources for promoting complaints mechanisms, training investigators and sensitising managers to the problem of sexual exploitation and abuse by staff.

Initially housed with the International Council of Voluntary Agencies, BSO moved to Humanitarian Accountability Partnership International (HAP) permanently in April 2007. BSO helps NGOs achieve greater accountability by:

· training NGO staff through the BSO Investigations Learning Programme (LP) on conducting fair, thorough and confidential investigations into complaints of sexual exploitation and abuse of affected populations;
· promoting implementation of common standards on preventing and responding to sexual exploitation and abuse;

· publishing Guidelines on complaints mechanisms and investigation procedures and a training Handbook containing the Investigations Learning Programmes.

Investigations Workshop

This five-day Investigations workshop explores and illustrates the practice of basic investigations into allegations of sexual exploitation and abuse disaster survivors by NGO staff.  

After completing the Investigations workshop, participants will be invited to attend either the three-day Investigations Follow-up workshop (stream 1) or the three-day Management workshop (stream 2). Selection for the LP streams is based on a participant’s job responsibilities and her/his knowledge, experience and skills as demonstrated during the Investigations workshop.

Although the LP focuses on investigating allegations of sexual exploitation and abuse, the materials are relevant to carrying out an investigation into any allegation of misconduct.
A detailed agenda will be forwarded to selected participants prior to the workshop.  Please see the timetable available at www.hapinternational.org for specific locations and dates of workshops.

Participants
The Learning Programme is oriented towards mid-level and senior colleagues designated to conduct investigations.  Participants must work directly with host populations and demonstrate a commitment to protect disaster survivors from sexual exploitation and abuse.  Please ensure that applicants meet the attached criteria.  (A maximum of two participants from the same organization per country will be selected for each workshop.)

Each workshop will accommodate approximately 15 participants.  At least half of the places will be allocated to staff from national NGOs in the region, and gender balance will be a consideration in the selection of participants. 

Cost
There is a booking fee of USD 100.  BSO pays for 5 nights of accommodation on a room-sharing basis, for the night before the workshop and the 4 nights of the workshop, and provides breakfast, lunch, and refreshments.  Organisations are asked to cover dinners, travel costs to the workshop location, and any other expenses.  Limited funding assistance is available on request for small, local NGOs, which are unable to cover all travel costs.

Application form and pre-workshop assignments

Applicants must complete the enclosed application form and return it to edross@hapinternational.org.  The application form provides essential information for facilitators about the participants’ knowledge of the issue.

Participants will be provided with 4 pre-workshop assignments to be submitted one week prior to the commencement of the workshop.  Completion of these assignments is mandatory and ensures that all participants share a basic knowledge of the materials.

Contact
Should you have further queries, please contact the Project secretariat at:

HAP International

MIE 2, Chemin Balexert 7 (first floor, room 1-08)

CH - 1219 Châtelaine

Geneva, Switzerland
Tel: +41 22 788 16 41

Fax: +41 22 797 38 61
Email: edross@hapinternational.org
Thank you for your interest.  We look forward to receiving your application.
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CRITERIA FOR PARTICIPATING IN THE INVESTIGATION WORKSHOP

Organisational commitment to:

· Uphold or develop a Code of Conduct that includes the six standards of the Secretary-General’s Bulletin of October 2003

· Implement the IASC draft Model Complaints and Investigation Procedures

· Partially fund the participation of staff member(s).

· Train all staff working with persons of concern in prevention of and response to sexual exploitation and abuse.

· Ask participating staff to conduct investigations into allegations of staff misconduct.

· Create an enabling and safe environment for staff conducting investigations

· Facilitate the independence of the investigators throughout the investigation

· Contribute to the Project’s evaluation process.

· Promote diversity by proposing equal numbers of national and international staff, and equal numbers of men and women to participate in the Investigation LP.

Participant commitment to:

· Maintain confidentiality

· Remain with sponsoring NGO for another 3 years

· Complete and submit the 4 pre-workshop assignments at least one week prior to the start of the workshop

· Protect persons of concern, especially women and children, from exploitation and abuse

Participant criteria:

	Skills

· Excellent written and oral communication skills in English

· Able to be objective

· Able to ensure due process through a transparent case management style

· Able to complete projects in a timely fashion

· Negotiation skills

· Interviewing skills


	Experience

· Working directly with populations of concern, particularly women and children 

· Writing reports

· Gathering and analysing information and data

· Handling complaints

· Knowledge of protection and prevention strategies

· Managing difficult situations

· Middle or senior level NGO staff
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APPLICATION FORM

Investigations Workshop

Investigations Learning Programme

This application form will help us prepare for the workshop by learning about your work environment and experience with prevention of and responses to sexual exploitation and abuse of beneficiaries.

We would be grateful if you would take some time to answer the following questions and to email your responses to edross@hapinternational.org
NAME AND ORGANISATION:

1. What is your current role in your organisation?  Please provide a list of your duties and responsibilities.

2. Please outline the your organisation’s structure of accountability and any organisational policies or procedures that relate to making and handling complaints of staff misconduct.  If your organisation has a written complaints procedure, please bring a copy with you to the workshop.
3. Describe a situation, scenario or dilemma that you or your organisation has had to face which involves a poor or abusive practice by a staff member.  Please do not state any confidential details, but describe briefly the issue and how it was managed.  (Some examples may be used as case studies during future workshops.)
4. Have you ever received any awareness training on sexual exploitation and abuse of women and children?  If yes, please give brief details of the training you have received.

5. Have you personally conducted investigations into complaints against staff?  If yes, please give a brief description of the extent of your experience.

6. What difficulties do you think your organisation faces in managing complaints against staff?

7. What difficulties do you think your organisation faces in trying to improve safeguarding strategies in the recruitment and management of staff?

8. What are your goals for attending the BSO Investigations workshop?  Are there specific skills you would like to gain or improve on?

9. How were you informed of this workshop?  Have you participated in another BSO event or utilised BSO materials before?  If yes, please give brief details.
10. Additional comments or questions:

Thank you for taking the time to complete this application form.  Please return it by email to edross@hapinternational.org.  You will be contacted shortly with further information.

Please pay your registration fee to:

HAP INTERNATIONAL

Union de Banques Suisses

Case postale 

1211 Geneva 2

Switzerland

IBAN CH71 0024 0240 4849 6761 W

SWIFT/BIC UBSWCHZH80A

� These are namely the UN Secretary-General’s Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse (ST/SGB/2003/13) of October 2003, and the Inter-Agency Standing Committee Task Force (IASC) draft Model Complaints and Investigation Procedures and Guidance Related to Sexual Abuse and Sexual Exploitation of March 2004.


� These are available online at www.icva.ch, www.reliefweb.int, and www.hapinternational.org.
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