-DRAFT-

Recommendations from International NGOs to ASEAN on Priorities 
for the Nargis Cyclone Response 
17 July 2008

Following the launch of the PONJA, ASEAN's continued diplomatic, strategic, operational, and advisory role the post-Nargis response will be critical. Respected ASEAN officials and delegates should consider the following priorities:
1. Call for increased support from donors

ASEAN governments should use the momentum of the PONJA launch to send a strong message to donors that increasing and maintaining humanitarian space for aid delivery to Cyclone survivors is possible with sustained commitment from all parties. The achievements of the ASEAN-led initiative must be built upon through increased financial and technical support from international donors to the recovery effort.
2. Extend the Mandate of the TCG to 12 Months

Maintaining continuity and consistency in the leadership and management of the overall Nargis recovery effort is of paramount importance. This can be achieved by extending the mandate of the TCG to 12 months. Through its role in the establishment and on-going operations of the TCG, ASEAN has proven itself to be an effective facilitator and coordinator for all stakeholders in the Nargis response. At the same time, the work of the PONJA teams (which involved over 200 people traveling extensively and conducting assessments in the Cyclone-affected area for a period of 10 days) was made possible by the unprecedented access achieved through the facilitation of TCG. TCG is also in a position to work effectively with local authorities and associations at township and village tract level. This unique advantage of TCG must be maximized through the extension of the duration of TCG's mandate as well as their endorsement of field-based coordination mechanisms, such as the six VTA coordination hubs (mentioned in point 4 below).
     3.
INGO Representation to the TCG

The three parties represented on TCG, are the Government of the Union of Myanmar, ASEAN, and the Inter-Agency Standing Committee (IASC), which is comprised of the United Nations and International NGOs.
 To reflect the full membership of the IASC, we recommend that one seat on the IASC component of the TCG be assigned to an INGO representative. This would also ensure enhanced communication and accountability between INGOs and the TCG, as well as all other stakeholders.
      4.
Endorsement of the VTA Hub Coordination mechanism 

ASEAN, through the TCG, should formally endorse the six VTA Coordination Hubs (Pathein, Wakema, Labutta, Bogale, Pyapon, and Yangon), which proved very effective during the PONJA exercise. These hubs should be closely linked to the Township Coordination Committees as well as the TCG Operations Centre in Yangon to enable well-coordinated delivery of relief and early recovery assistance as well as identification of overlapping activities and emerging gaps. 
     5. 
Establish a Village tract Monitoring System 

The PONJA establishes a credible baseline for all stakeholders involved in the Cyclone-recovery effort and provides a framework for on-going monitoring, shared analysis, and joint planning which will be needed at every stage and level of the post-Nargis recovery process. It is recommended that ASEAN build on this achievement by supporting the establishment of a Village Tract Monitoring System (VTMS) as a tool to be used by all stakeholders to jointly monitor progress made in the affected areas, as well as to identify overlaps and gaps that might occur. The VTMS would undertake a survey every 4 months that will cover the entire cyclone affected area (30 townships), through an improved methodology built upon the lesson learnt from the VTA (Village Tract Assessment). It will aim at providing 3 analytical reports, ongoing support to the TCG in interpreting the changing conditions across the delta, as well as disseminating information, through maps and a TCG sponsored website. This system will fully complement and strengthen existing systems and mechanisms, including the TCG Operations Centre, the cluster system, and MIMU.
      6.
Formulation of a 12-month recovery strategy 

The AHTF and the TCG should prioritise the development of an overall framework and strategy for the relief and recovery effort, which includes planning horizons, milestones, financial modalities, accountability mechanisms, stock-taking and review periods, and reporting requirements. Following the multi-stakeholder approach adopted in the development of the PONJA, ASEAN should similarly engage a wide range of stakeholders with relevant expertise to assist the AHTF and the TCG with the development of this strategy. 
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