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I Humanitarian Coordinators Pool

This paper outlines proposals for Humanitarian Coordinators Pool Phase II (2008-2011). It proposes how the HC Pool will be managed and used in order to identify candidates for Humanitarian Coordinator positions, and how vacancies will be tracked and matched to potential candidates. It draws on procedures outlined at the 64th Meeting of the IASC Working Group of 14 - 16 March 2006 and the goals and targets for strengthening humanitarian leadership outlined at the 34th Session of the IASC Principals of 24 April 2006.
 The following recommendations outline the future direction of the HC Pool. However, it is envisaged that a Manual of Procedures will be developed by OCHA in consultation with the HC Group to outline the detail required for implementation. 

1.1 Guiding Principles

In keeping with the Principles of Partnership of equality, transparency, results-oriented approach, responsibility, and complementarity, the HC Pool will focus on the following guiding principles: 

· Quality & excellence, strengthening trust and confidence by IASC stakeholders of the HC system.

· Greater transparency, participation and ownership in the selection of candidates for Humanitarian Coordinator positions, and thus strengthened commitment to coordination at the field level.

· Diversity of candidates in terms of gender, geographic origins and agency of origin, and inclusion of candidates from outside the UN System.

· All options open for the HC model of deployment, allowing maximum flexibility for the ERC.

Composition of the HC Pool

The HC Pool will be drawn from candidates nominated by an IASC agency  who are: 

· Currently in the RC Pool, i.e. who have already passed the RC Assessment Centre (RCAC); 

· Currently deployed as RCs, RC/HCs or HCs and who are available within 6 months for appointment in another country; or 

· Senior humanitarian leaders currently serving in another capacity. 

1.2 Selection & Assessment of Candidates

Selection will be based on evidence-based application, interviews, assessed simulation, written tests, psychometric assessment, and referee checks. Applicants will provide validation and supporting evidence from their home agency. Validation will be against HC competencies and profiles. An IASC Humanitarian Coordination Assessment Panel (HCAP) will be convened, consisting of senior operational and human resources personnel from IASC agencies, with a balance of UN and non-UN IASC members to undertake selection of HC Pool candidates. A clear process will be developed to reject unsuitable candidates. Assessment for suitability will continue during the capacity building phase, with observation and assessment at trainings and during secondments.

1.3 Training & Capacity Building

The HC Pool will use the current Leadership and Coordination Skills training conducted by the UN System Staff College and the forthcoming three-day humanitarian induction for first-time RCs as the basis of training. Further training will be developed specifically for HC Pool members on  humanitarian diplomacy (negotiation & advocacy); working with the UN; and working with humanitarian NGOs, IOM and the Red Cross/Red Crescent Movement. OCHA’s Humanitarian Coordination System Strengthening Project will identify suitable trainings carried out by the UN, humanitarian NGOs, IOM and the Red Cross/Red Crescent Movement, playing a referral role for HC Pool members. 

To build the capacity of HC Pool candidates, cross-secondments will be explored for HC Pool members to other IASC agencies.  This exposure will enable capacity building of HC Pool members’ knowledge of other structures and methods of work, and importantly build trust across the IASC as members get more experience. 

1.4 HC Pool Management 

OCHA’s Humanitarian Coordination System Strengthening Project (HCSSP) will manage the HC Pool, with guidance from the IASC HC Group.  

1.5 Duration of HC Pool Phase II

The framework of HC Pool Phase II will be maintained for three years (2008-2011), after which time its effectiveness at implementing the Guiding Principles outlined above will be reviewed. During that period, there will be continual review of the suitability of existing candidates and replenishment with new candidates.

II  Identifying Humanitarian Coordinators

2.1 Succession Planning

The IASC Humanitarian Coordination Assessment Panel (HCAP) will review competencies of HC Pool members and to review and suggest potential matches to upcoming vacancies for HC and RC/HC positions, as well as for RC vacancies in disaster-prone countries, for the ERC’s consideration. 

The HCAP will also be convened on an ad hoc basis to advise and assist the ERC in identifying suitable candidates from the HC Pool to be designated as HCs when rapid-onset crises occur.

OCHA will regularly table upcoming HC and RC/HC vacancies, as well as RC vacancies in disaster-prone countries, at the IASC for information.

2.2 Designation of Humanitarian Coordinators

When a vacancy arises, the ERC will in principle select from a short list of HC Pool members as identified by the IASC HCAP, to present as the preferred IASC candidate to the Inter-Agency Assessment Panel (IAAP) as HCs (i.e. for HCs who are also being appointed as RCs) or to designate as stand-alone HCs (i.e. an HC who is not an RC at the same time). The ERC may, however, depending on the specific country situation and availability of HC Pool candidates, choose to propose to the IASC a nomination from outside the HC Pool.

Proposed Actions by the IASC WG:
1. Action 1: Endorse the continuation of the HC Pool for a period of three years.

(a)
The HC Pool will consist of up to 30 members drawn from candidates nominated by IASC agencies.


(b)
The HC Pool will use the HC Pool Profile endorsed by the 65th IASC WG meeting in July 2006, and will develop a more stringent and comprehensive selection and assessment process.

(c)
IASC agencies nominating candidates for the HC Pool commit to release them for training, secondment and deployment, within reasonable means.

2. Action 2: Endorse the creation of an IASC Humanitarian Coordination Assessment Panel (HCAP).

(a)
The HCAP will undertake the selection of HC Pool candidates and review the continuing suitability of existing candidates.


(b) 
The HCAP will twice a year review and suggest potential matches of HC Pool members for the ERC’s consideration for the following:


(i)
Upcoming RC/HC vacancies;



(ii)
Upcoming HC vacancies;



(ii)
Upcoming RC vacancies in disaster-prone countries.


(c)
The HCAP will also be convened on an ad hoc basis to advise and assist the ERC in identifying suitable candidates from the HC Pool to be designated as HCs when rapid-onset crises occur.


(d)
Upcoming HC and RC/HC vacancies, as well as RC vacancies in disaster-prone countries, table for information at IASC-WG meetings twice a year. 
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