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The Work Plan outlines the initial activities to be undertaken during a 6 months period to identify the challenges to humanitarian space and principled humanitarian action. The process will have a practical, operational focus, aiminig at identifying best practices based on lessons learned while at the same time also contributing to important advocacy efforts in support of reaffirmation of humanitarian principles and preservation of humanitarian space. 

The more specific obejctives of each roundtable or other event will be elaborated and refined as the details of each event are elaborated. 

Activities and events to reach out to, and engage, a wider audience of actors in a position to have an impact on humanitarian work in general including on humanitarian actors’ capacity to operate in a principled manner, will be complemented by activities within the UN and the humanitarian community to explore specific issues, such as for example, the impact of integrated missions and of interaction with the International Criminal Court on principled humanitarian action.

It is envisaged that the events described in the current workplan may be followed by more, similar ones, including possible additional country- or theme specific workshops, in order to more fully explore the challenges, and the possible responses, to humanitarian space. 

	Activity
	Note/objective
	Lead Organisation(s)
	Timing

	First Meeting of Core Group
	To discuss a draft workplan and roundtable concepts.
	OCHA and UNHCR
	2 Dec 08

	Present Workplan to IASC Principals meeting
	Endorsement.

Deadline for submission to IASC Secretariat 10 Dec.
	OCHA and UNHCR
	16 Dec 08


	Second meeting Core Group 
	To discuss cost estimates and fundraising strategy for implementation of workplan.
	OCHA and UNHCR
	1st half of January 2009

	Round table: 
High–risk contexts, and the specific  problems and their impact on principled humanitarian action, they pose
	Venue: TBD 
Objective – to discuss the specific problems and their impact on principled humanitarian action, in situations characterized by multiple military actors, including interactions with and operations in the same contexts, and warring factions and heightened international political attention. 


	OCHA, UNHCR, CARE Intl, NRC.   (Dec 08)
	TBD

	Round Table: 

Perceived social, political, cultural and religious agendas of humanitarian actors
	Venue: TBD Amman/Istanbul/Cairo/Doha 

Objective - to examine how humanitarian actors are perceived and how this and their behaviour impacts on humanitarian action. Security considerations for humanitarian actors and how they affect access to populations in need of assistance will be a crosscutting theme.


	TBD from Core Group members
	March 09

	Discussion with IASC members on the impact of integrated missions on principled humanitarian

action.
	Continuous reporting to IASC at regular WG and / or Principals meetings on IMPP (Integrated Missions Planning Process). 

Specific UN internal meeting / briefing on Integrated Missions
	OCHA
	By April 2009



	Provision of regular updates by OCHA on progress made in addressing humanitarian concerns in the IMPP and strategic planning process.
	As above
	OCHA
	Next IASC Working Group

	Exchange lessons learned and best practices in interacting with the International Criminal Court among IASC members.
	As above
	OCHA
	By June 2009 

	Convene learning events on humanitarian principles for NGOs
	Timing and format to be developed.
	ICVA
	TBD

	Review activities and discuss possible future activities 
	To discuss additional activities based on the results of the events to date
	OCHA, UNHCR with Core Group
	May 2009
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