Quick summary note of meeting

Meeting:	NGO/UNICEF/WFP/HCR Dialogue on financial partnership and contractual arrangements

Date: 		Tuesday 9 February 2010 at UNICEF Geneva

Participants: 	UNICEF (Christine Knudsen-co-chair, QD Nguyen), WFP (Heiko Knoch, Brian Lander), HCR (Bernie Doyle, Jadwiga Pietrzak), Child Fund (Solène Edouard-co-chair), CARE (Jon Mitchell), SCHR (C.A Hoffman), ICVA (Ed Schenkenberg, Rudi Schoch), Inter Action (Elisabeth Bellardo), IMC (Mary Pack)


Meeting agenda, outcomes and action points

1- Discussion and agreement on the revised matrix and working processes (circulated prior to the meeting)
· A revised matrix was presented and agreed upon during the meeting. The revised matrix takes into account inputs from various participants and re-categorization of issues in 7 broad categories and these are “accountability”, “communication”, “timeliness”, “support costs”, “working with local NGOs”, “standardization” and “predictability”. 
· The proposed process for each of the topic was then explained, using the revised matrix. The participants will  unpack the issues for discussions/actions, identify obstacles/opportunities and a joint feedback mechanisms. They will then suggest remedial actions – although to be further discussed and clarified-  and identify issues that require longer-term revision.
· UNICEF, HCR and WFP provided an inventory of their current policies and standards against those 7 broad categories to get the process started. (re. on financial partnerships and contractual arrangements - see their respective inputs into the revised matrix) 

2- Setting priority level for each category (7 categories in total)
· During the meeting, the participants decided to jointly focus and firstly make progress on "Accountability", "Communication", "Working with local NGOs" and "Timeliness".  
· Participants felt that "Standardization" could be looked at as an end-product and this was beyond the scope of work of this specific group although our work can inform it; "Predictability" would require more thinking as participants were not sure what this meant.
· "Support costs" could be a next "quick win" measure that the group could look at as clarification on current policies would be first information required.

3- Discuss and agree on current issues for high priority categories 
· The revised matrix highlights meeting discussions so far on "Accountability", "Communication", "Working with local NGOs". At the next meeting, we plan to continue the conversation on “Accountability” and start to unpack the issue around “Timeliness”. 
· Regarding the work with local NGOs, participants suggested several ways to reach out to national NGOs in order to better identify the ongoing issues. It was suggested we could reach out to local NGOs during HCR’s annual consultations, and/or launch a quick survey in 1 or 2 countries and/or link the work of this group with GHP. 
· Participant inputs for the 2 categories “Communication” and “Accountability” are recorded in 2 columns in the revised matrix : “issues to unpack” and “identification of obstacles and opportunities”.
· Participants are invited to review those preliminary/draft inputs, consider proposal for a joint feedback mechanism and suggest remedial actions for the next meeting (tentatively scheduled for Friday 5 March).
· It is reminded that participants should consult their respective organization (colleagues in field and operational levels - to getting additional feedback), focus on quick win actions, address specific contractual arrangements/issues at cluster level if any as opposed to agency role, and reflect on recent initiatives such as the February GHP meeting.

4- AOB
· With reference to the IASC background, it was decided that the group will keep the same flexible approach as in November 2009 to feedback the IASC WG as initially agreed. 
· Given the good dialogue and work in progress of such group, the co-chairs will further discuss how to provide information on current group achievements including the next steps to various IASC bodies/mechanisms (WG and Secretariat levels, IASC Humanitarian Financing Group, etc.) 

Next meeting: Friday 5 March 2010 at ICVA - tentative date to be confirmed by the co-chairs and ICVA - 

